
EcoLogic Launches Climate Change Project in Honduras
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Representatives from EcoLogic and FUPNAPIB 
with the Honduran Vice-Minister of Natural 	
Resources and the Environment at the ground-
breaking ceremony for Bosques Pico Bonito SRL
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community participation 
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W ith proud smiles, EcoLogic and  
its longtime Honduran partner, the 
Foundation for Pico Bonito National 
Park (FUPNAPIB), recently celebrated 

the opening of Bosques Pico Bonito SRL, our most 
ambitious response to global warming to date. 
Bosques Pico Bonito—the result of many years, many 
community meetings, and many late nights—is a 
for-profit company that will combine reforestation, 
carbon sequestration, and commercial forestry in rural 
Honduras. Our goal is to create a sustainable and finan-
cially successful business that will serve as a model 
for locally managed, market-based approaches to re-
duce the threat of global warming and habitat loss. 
	 To administer the project, EcoLogic has formed a 
new U.S. company that will have a seat on the board 
of Bosques Pico Bonito, along with FUPNAPIB and 
local community leaders. EcoLogic’s Rafael Sambula 
will serve as Bosques Pico Bonito’s general manager.
	 In addition to its international governance struc-
ture, the project itself is substantial in scope and in-
volves reforesting over 2,500 hectares (6,200 acres) 
of denuded land, planting 1.2 million trees, seques-
tering 1.4 million tons of carbon, and generating 
$400 million in timber and carbon credit revenues. 
	 Beyond its important contribution to reducing 
global warming and protecting critical ecosystems, 
Bosques Pico Bonito will directly benefit poor peo-
ple who live in the project area by providing jobs in 
tree planting, nursery operation, forest maintenance, 
and sustainable tree harvests. We expect additional 
job opportunities in related new businesses to arise 
as well.
	 To accomplish these goals, we are seeking $5 mil-
lion in financing for the project from equity inves-
tors and financing institutions. So far we have re-
ceived over $1.1 million.
	 A host of major project milestones have already 
been achieved, including:

•	 A formal agreement with the World Bank Bio-
Carbon Fund for the purchase of approximately 
$4 million in carbon credits from the project; 

•	 Official approval under the Kyoto Protocol, join-
ing only four other projects worldwide with ap-
proved methodologies for the accurate measure-
ment of carbon sequestered by tree planting that 
can then be sold as carbon credits; 

•	 Significant financial participation from Citi-
group, the government of Japan, and the gov-
ernment of Honduras;

•	 Land purchased for tree planting; 

•	 The establishment of tree nurseries; and 

•	 The planting of our first trees.

	 Ultimately, we hope that our success in Honduras 
will be replicated elsewhere. Indeed, the World 
Bank has already begun to apply some of the pio-
neering aspects of our model to other projects. 
	 Shaun Paul, EcoLogic’s executive director, had 
this to say about the project: “Bosques Pico Bonito is 
about taking the global warming threat and turning 
it into an opportunity to generate jobs for local com-
munities and attractive financial returns for inves-
tors, as well as to repair degraded habitats and en-
sure that local resources are plentiful for years to 
come. EcoLogic is excited to be creating develop-
ment approaches that so successfully provide these 
multiple benefits.” 
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A Year of New Possibilities

Dear friends and colleagues,

This newsletter affords me the opportunity to reflect on the past year and celebrate our 
many accomplishments. Truly, 2006 was a landmark year for EcoLogic. We hired our first 
managing director. We launched our first mission-driven, for-profit business. And we 

helped our local partner in Belize convince government authorities to consider environmental 
and social impacts before promoting oil exploration in a national park. In 2006 we also secured 
a substantial capacity-building grant for our people-centered work—thank you, again, to the 
Kendeda Sustainability Fund—and made ourselves known as a leader in community-managed 
water protection at the World Water Forum in Mexico City.
	 In July of 2006, we had the pleasure of welcoming Diane Carazas as our managing director. 
This is a new position for EcoLogic, born from our recent growth and the need to add expertise 
in staff management and organizational development. Diane has been terrific, and I’m so very 
grateful that we can benefit from her experience. If you haven’t met her yet, I hope you get the 
chance soon. 
	 As you’ve seen in our cover story, Bosques Pico Bonito SRL is open for business. In August, 
I had the pleasure of traveling to Honduras for the inauguration ceremony of this, our first for-
profit venture. Those of you with long histories with us know it’s been a long time coming. But 
good things come to those who wait, and we’re confident that the project’s thoughtful align-
ment with our mission will prove beneficial for the communities we serve and the investors who 
have entrusted us with their dollars. 
	 On page four you’ll find an update on our efforts to keep Belize’s Sarstoon Temash National 
Park free from oil exploration. Many of you were extraordinarily generous with your financial 
support and letter-writing on behalf of our friends in Belize. We sent an amazing 3,400 petition 
signatures to the Belizean government and USCapital Energy, asking them to spare the park. A 
recent judgment leaves the oil exploration up in the air, pending the completion of an environ-
mental impact assessment. This is a temporary victory for our partner in Belize. We’ll let you 
know what happens as events continue to unfold.
	 Finally, I’d like to ask for your continued financial support. Many thanks to those who have 
previously given so generously! To make a new donation or to give in a new way, please refer to 
the “Ways to Give” box on page three and to our website, www.ecologic.org, for a wide range of 
giving options. As always, our success is possible only through your generous support, and  
while we are pleased with what we have accomplished this past year, the needs of our friends in 
Central America have never been greater.
	 On behalf of our staff and board and the thousands of people we touch in towns and villages 
across the region, thank you for your support, prayers, and good wishes and for the trust you put 
in our mission each day.
	 May 2007 be full of possibilities for you and your families,
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Ways to Give
EcoLogic relies on your support to help conserve the biological  
and cultural diversity of Latin America. Here’s how you can help:

•	 Become an EcoLogic Ambassador and pledge to raise $1,000 or more.  
You can fulfill your pledge by making a personal contribution and reaching  
out to your network.

•	 Have your employer match your contribution.

•	 Honor a birthday, wedding, or anniversary with a donation to EcoLogic.

•	M ake a gift of stock or other securities.

•	 Share your talents by donating professional services.

•	 Participate in workplace giving. Federal or Massachusetts state employees can give 
to EcoLogic through Earth Share’s yearly Combined Federal Campaign (CFC) by 
designating our code number (0955) on the payroll pledge form.

•	 Donate via our website. We welcome online credit card contributions. Simply go 
to www.ecologic.org and click on Donate Now to give through our secure online 
donation form. You can also sign up for recurring monthly donations on this page.

To find out more about these options, please call Deborah Fraize,  
Director of Development, at (617) 441-6300 ext. 105. Thank you!

EcoLogic was very pleased to welcome 
Diane Carazas as its first managing 
director in 2006. Diane is a veteran 

leader of nonprofit organizations in Latin 
America, having recently returned to the 
U.S. after serving as the country director 
for Food for the Hungry in Bolivia, where 
she oversaw a staff of 200.
	 The managing director position is new 
to EcoLogic and reflects our growing orga-
nization and expanding role in northern 
Latin America. We now have 17 staff 
members working on projects in five coun-
tries and are playing an ever-broader role 
in creating regional economic development 
and environmental management projects 
using our people-centered conservation 
methodology. 
	 Diane is a former Peace Corps volunteer 
and holds a master’s degree from the School 
for International Training in Brattleboro, 
Vermont. Diane grew up on the South Side 
of Chicago and is married to a Bolivian 
public health physician. Together they 
have raised a cross-cultural family, with 
children ages 14 to 30.
	 “We are very grateful to the R.K.  
Mellon Family Foundation, the Arntz 
Family Foundation, and a few generous in-
dividual donors for providing the funding 
to create our new managing director posi-
tion,” said Shaun Paul. “We are excited to 
bring Diane’s leadership, skill, and exten-
sive development experience to our staff, 
partners, and community members in 
Central America and Mexico.” 

EcoLogic  
Welcomes First  

Managing Director

�   EcoLogic Development Fund n Winter 2007

From Great Donor Relationships  
Comes Great Change

W e are honored that so many of our donors are extremely well-informed about 
the issues we seek to address and choose to give to us so generously. Some have 
even tracked us down after seeing the results of our work firsthand in some re-

mote part of Central America. Our donors are engaged!
	 Nowhere is this more apparent than in our work with the Communitas Charitable 
Trust on behalf of our long-term partner Ulew Che’ Ja’, a coalition of Quiché Maya villages 
working together to protect 52,000 acres of communal forest in the highlands of Guatemala.
	 Communitas is a family foundation established and managed by Hal and Paula Baron. 
They live in Chicago, where Hal was active in community organizing during the civil 
rights movement. He became interested in Central America after befriending exiled Sal-
vadoran priest José Inocencio Alas, best known as “Chencho.” When Chencho returned 
home, he invited Hal and Paula to El Salvador, where the couple was impressed by the 
skilled community organizers they met.
	 Through EcoLogic, Communitas has awarded capacity-building grants to Ulew Che’ 
Ja’ for two years. They aim to help Ulew Che’ Ja’ develop a leadership council with longer, 
staggered terms of office so that only half of the council leaves at the end of each year. In 
the past, all council members’ terms expired at once. Switching to this new format offers 
the board a longer planning horizon, clearer institutional memory, and the potential for 
more experienced management. Hal recently visited Ulew Che’ Ja’ to help work through 
the administrative changes that Communitas is funding. 
	 Communitas first learned of Ulew Che’ Ja’ through EcoLogic. Hal met Shaun Paul at 
a conference in 2004 where EcoLogic presented its work in Guatemala. Hal enjoys work-
ing with EcoLogic because the two organizations share the same core values: creating the 
space to allow people to find their own solutions, and avoiding the imposition of “expert” 
solutions upon local communities. 
	 Today, EcoLogic helps Communitas with logistics and provides connections to key 
community members. Hal estimates that, thanks to EcoLogic, his organization spends 
half of what it would spend on its own to work with Ulew Che’ Ja’—effective resource 
sharing for both EcoLogic and Communitas. EcoLogic and Communitas have also set  
up the Meso-American Grantmakers Group, composed of over 20 organizations active in 
the region.

Diane Carazas, 
EcoLogic’s new 
managing director



Belize Oil Update

N ormally, EcoLogic does not focus on 
public advocacy, but when the govern-
ment of Belize took action that effec-

tively canceled out the authority it had given our 
partner, the Sarstoon Temash Institute for Indig-
enous Management (SATIIM), to manage a na-
tional park, we decided we had to get involved. 
Thanks to your generous support, we could. 
	 As a result of your continued support, we 
helped SATIIM with a letter-writing campaign 
and funds for legal counsel, reinforcing our strong 
commitment to this local partner. 
	 In a victory for SATIIM, the Belize Supreme 
Court ruled that an environmental impact assess-
ment (EIA) must be performed and approved  
before Belize’s Forest Department can issue a  
permit for USCapital Energy to conduct seis- 
mic testing for oil in Sarstoon Temash National 
Park. SATIIM brought legal action in part be-
cause the Forest Department issued a permit 
without an EIA.
	 However, the court also ruled that such test-
ing may be conducted in the park, a blow to 
SATIIM’s hopes of permanently prohibiting oil 
exploration. Together, the rulings effectively post-
pone oil exploration until the EIA is completed 
and approved and a new permit is issued. Until 
then, USCapital Energy must halt all activities in 
the park. 
	 While disappointed that the testing may ulti-
mately take place, SATIIM is pleased that the 
court took the co-management agreement seri-
ously. SATIIM and its attorneys are now review-
ing the decision and will soon decide on their 
next steps.
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A fter almost five years with 
EcoLogic, Margaret Doherty-
Lopez recently left us for a 

new position with an international 
human rights organization. Marga-
ret has had an enormous impact on 
EcoLogic and has been a big part  
of our recent fundraising success. 
We miss her dearly as a co-worker 
but are thrilled that she continues 
to work with us on a volunteer  
basis, serving as a co-chair of our 
2006 Ambassador Campaign, where 
she helped lead our efforts to in-
crease individual giving. Thank 
you, Margaret!
	 Our new program officer for in-
stitutional development is David 
Kramer. David currently prepares 
EcoLogic’s funding proposals and 
donor reports and assists with our 
communications materials. A for-
mer EcoLogic intern, David has ex-
perience in community organizing 
and environmental education, hav-
ing served as a teacher in Cali, Co-
lombia, and in Boston. He holds a 
certificate in outdoor leadership from 
Greenfield Community College, a 
B.A. in English from Dartmouth 

A Heartfelt Goodbye…and  
Enthusiastic Hello

College, and a master’s in public 
policy from Harvard University. 
David is fluent in Spanish and is a 
Switzer Environmental Fellow. He 
and his wife Carolina, who hails 
from Colombia, have a two-year-old 
daughter, Alana, and a dog, Doah. 
In his spare time, David likes to 
hike, bike, and swim and has com-
pleted a 28-mile swim race around 
Manhattan Island. Welcome, David!

David Kramer, EcoLogic’s new  
program officer for institutional 
development


